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EAF LMF2 Plate Mill Modernization DSPC Upgrades Total Investment in Last 5 Years
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STRATEGIC DIRECTION

Algoma has developed and 

executed numerous operational 

and capital projects that add 

long term value to the business.

Debottlenecks 

operations and 

increases capacity.

Feb 2021

Received Board 

approval to begin 

construction of Electric 

Arc Furnace.

Nov 2021

Enhancing quality 

and expanding grade 

range on Canada’s only 

discrete plate mill.

2022

Installation of new 

turbines to support 

power generation 

for EAF project.

Jun 2023

Construction 

progresses on 

transformative electric 

arc furnace.

2021–2024E

Commissioning Heavy 

Gauge Inline Shear.

Oct 2023

Final installation of key 

elements substantially 

complete.

2024

Algoma has focused on 

streamlining its balance sheet, 

finding effective sources of capital 

to fund its strategic initiatives and 

providing long-term value 

to stakeholders.

Including Equity 

injection of $306M 

USD.

Oct 2021

Algoma commenced 

quarterly dividend of 

$.05 per share.

Mar 2022

Algoma buys back 

approximately 1/3 of 

outstanding shares.

Aug 2022

Algoma renewed its 

NCIB for share 

repurchases.

2023/24

Amend and extend 

Algoma’s now upsized 

US$300M asset-

based loan.

May 2023

Opportunistically raised 

$350M USD to 

strengthen balance 

sheet and mitigate risk.

Apr 2024

Algoma maintains a 

robust balance sheet 

with liquidity to support 

market fluctuations and 

its capital initiatives.

Ongoing

Algoma continues to develop 

partnerships focused on 

de-risking the organization 

and creating long-term value 

for stakeholders.

Selected to fabricate 

and construct EAF 

Meltshop Building and 

other EAF equipment.

2023–2025E

Construction 

management support 

contract for EAF 

construction.

2023–2025E

Global logistics support 

for delivery of EAF 

equipment.

2023–2025E

2-year extension ore 

contract de-risking 

transformation to EAF.

Sep 2023

Provides Conditional 

Approval of Phase 1 & 

2 System Impact 

Assessment.

2023

Issued Order in Council 

to expedite transition 

lines construction

2029E

Remaining contract 

awards partnering with 

select contractors for 

equipment and 

infrastructure 

installation.

2024E

Algoma is committed to initiatives 

geared at driving performance, 

reducing risk and developing a 

culture of organizational 

excellence that improve our 

ESG performance.

Including zero lost time 

incidents for the past 

2 Fiscal Quarters.

Apr–Sep 2021

Diversity of experience, 

thought and 

perspective.

Oct 2021

Implemented a robust 

performance 

management system.

May 2019

Develop a culture 

of risk management.

Nov 2019

Published Algoma’s 

approach to ESG.

Apr 2023

Algoma publishes its 

second annual ESG 

report.

2024

EAF project expects to 

reduce emissions 70% 

and improve GHG 
performance.
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